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VersaCall's P.l. Software

A New Dimension In Providing Production Floor Perfo rmance Visibility

versacall System Daily Production Report

Target actual
168

Line 1: 150

Line 2: 150 200
Line 3: &5 60
Line 4: 200 204

Line 1 DownSme by Reason L
Comg(s| Lsw | Dot \
Tl SR 1 ST 5hA D ]
[

Group{s): OEE Report, OEE Test DI
Shifi(s): Full Day (11pm) P F
Dates): 7712008 - 722008 =3
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VersaCall's P.l. Software

A New Dimension In Providing Production Floor Perfo rmance Visibility

Material Needed at Work Cell D4  1:25
Quality Supervisor to Line 107 3:45

[Message Can Turns Color after a Set Period oETim

GOAL PLAN ACTUAL

INDEX 08 12:53 24/01

FR . 2G

. 9G 10G 11G BSG BHG
Safety Reminders

E Look before crossing the forklift intersection
n -

‘, Always wear your hard hat.
-

o0 seeing you at our Company Picnic next Friday...
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A New Dimension In Providing Production Floor Perfo rmance Visibility

Summary Performance Reports Delivered to Your E-mai | Inbox

Examples:
P #
Total Downtime: 143 minds)
Total Incidents: 54
Total Cost: $2,960.00
Average Downtime: 3 min(s)
$ ! % &3

Target actual

Line 1: 150 168
Line 2: 180 200
Line 3: &5 &0
Line 4: 200 204

versacCall System Daily Response Time Report

Lower Threshold: 5 mings)
Upper Threshold: 7 mings)
Total Response Time: 93 min(s)
Total Incidents: 20
Good quantity: 13 55%
Okay quantity: 2 10%
Bad Quantity: § 25%
Average Response: 5 minds) (Good)|

Threshold: 5 mings)
Total Set-Up Time: 1009 (mins)
Total Incidents: 252
percent within Target: 9l%
Percent out of Target: 9%
ﬁverage set-uUp Time: 4 min%sj (Good)
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Line 1 Incident Quanlities
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A New Dimension In Providing Production Floor Perfo
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Supervisor Response Times

Module(s): Line 1
Shift(s): Full Day
Date(s): 9/15/2008 - 101342008
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Lower Threshold: § min(s)
Upper Threshold: 7 min(s)

HEEE

15

10
1=
10

CRER R ]

&,

o

"H"#

I A A A A
& h“d‘»i J..V-J i‘ﬁ &

& $ PSP S s
& & F
o -'('{:3" & n:ff'c s‘-‘& & \{;5""&;‘{9(?

7§



VersaCall's P.l. Software

A New Dimension In Providing Production Floor Perfo rmance Visibility

Maintenance Crew Average Response Time

Module(s): Line 1 Maintenance Crew Average Response Time =
Shift(s): Full Day Module(s): Line 1, Line 2, Line 3 \
Date(s): 8/3/2008 - 10/1/2008 Shifi(s): Full Day
Date(s): 10/5/2008 - 10/11/2008
=Good  Okay ®Bad Lower Threshold: 10 min(s)
f i Lower Threshold: 10 min(s)
Upper Threshold: 10 min(s) Upper Threshold: 10 min(s)
%
2
2
g
Ex
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= 18
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Supervisor Percentage Response Time -
b S o
Snin(s). Ful Day {
Datols: 912212008 - 9262008

Lower Threshold: 5 min(s)

Upper Threshold: 7 minfs)

Grupt arara X
1o Sribisy. Ful Oy
Dataje} $2272006 - 2872008
.
o
= = = =] Lower Thrsshold: 5 minis] .
Z o Uppar Threshold: 7 minfs) Quality Percentage Response Time
Group(s) Quaiity p
- Shfs): Ful Day
te . Datefs):
o
-
[ Lower Threshold: 5 min(s)
o

Upper Threshold: 7 min(s)
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CNC Machines Downtime by Reason

Groupiel CNC Mochine Downtems \\
Shifa):FullDay L
Dadefs) /1472008 - N32008

-

 EEEENERE

CNC Machines Downtime Cost by Reason 3@
Group{s): CHC Mechine Dawnline

S Fus oy

Data}: 04142008 - 6302008

Total Cost: $53,320

Line 1 Cumulative Downtime Cost by Reason =
Group(s): Lina 1 Downiime

‘Shiis): Ful Oay

‘Dato(s: 1472008 - 9502008

o

“ BEEHEEEARENERE

Total Cost: $66,540
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A New Dimension In Providing Production Floor Perfo

Line 1 Downtime by Reason
Group(s): Line 1 Downtime

Shift(s): Shift 1, Shift 2, Shift 3

Date(s): 9/28/2008 - 10/11/2008

rmance Visibility

=3

309

«é‘(f f s’f f

Line 1 Downtime Cost by Reason
Groupis): Line 1 Downtime

Shift(s): Full Day

Date(s): 9/28/2008 - 10/3/2008

Filtered criteria: Date(s)= 5/29/2008

o

Cost (%)

Bigpgeadate

R

':{ﬁ) ‘:?P S’gP Sn}’Q

&

g & £ S L/

Total Cost: $11,180

Total Plant Cumulative Downtime Cost
Group(s): Total Plant

Shift(s): Full Day

Date(s): 9/14/2008 - 10/1/2008

&
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= Cost = Cumuatve Cost
70000 é_‘f&'ﬁ'f
60000 > >
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Total Cost: $68,880

N\
TIPS




VersaCall's P.l. Software
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n " .
* Line 1 Set-Up Time -
Group(s): Set-Up /
Shift(s): Full Day
Date(s): 8/31/2008 - 10/4/2008

&3

TEEE

Duration (min)

151

8

©

83172008 - 9/672008 8/7/2008 - 94 3/2008 91412008 - 9202008 92172008 - 8/27/2008 8/28/2008 - 10/4/2008

Mail Department Stamping Machine Counts e
Group(s): Stamping Machines

Shift(s): Full Day oA
Date(s): 10/6/2008 - 10/10/2008

"#"#



A New Dimension In Providing Production Floor Perfo

OEE by Day

Group(s): OEE Report
Shift(s): Full Day (11pm)
Date(s): 7/1/2008 - 7/2/2008

VersaCall's P.l. Software

rmance Visibility

WGusty  ®Perfmance M Avalabilty
oEE
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OEE Performance
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Overall Equipment Effectiveness

D & I Line Flanger #1
September 27 - 70.6%

Average OEE Trend - 76.2%

Availability
Flanger #1
No Work SD'D":_"';'.;‘:
2% / %
Un-Schede
Downiime
16%

Run Time
6%

Performance
Flanger #1

Under Standard
6570 Qty-7%

Actual Produced

86505 Qty
93% of Std

Quality
Flanger #1

76%

93%

100%

Standard Qty: 93,075
Actual: 86,505




VersaCall's P.l. Software

A New Dimension In Providing Production Floor Perfo rmance Visibility

Lo $ |

I +

Start Date | 10/01/2008 'Z  End Date |10/16/2008 i
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A New Dimension In Providing Production Floor Perfo

Simple Intuitive Report Structuring

No Access
:

Nothing

rmance Visibility

| e |
Compare By [ Fixed
v

Ad Hoc Reports

Start Date |10/01/2008 |

End Date | 10/16/2008 iz

® Modules Suite Edit
O Groups edi Downtime Cost Suite >
DI Misc All ™
Di4 -
- Downtime Cost by Day
Line 1 ] -
- Downtime Cost by Detail
Line 2 ;
- Downtime Cost by Module
Line 3 Downtime Cost by Manth
MonRCModule owntime &0t by W on
RCMS Downtime Cost by Week
Downtime Cost Listing
O None
@® Full Day
O shifts Ede
Compare By
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Add Descriptions & Titles Add Your Logo
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