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OEE PERFORMANCE  
Weekly Comparison 
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Week 35 75% 92% 83.50%

Week 36 80% 62% 71%

FAB #1 ASSEMBLY #1 PLANT WIDE

 
Overview  
OEE Measurement & Reporting Solutions  
 
 Automated Data Capture  

�  Factory Floor Activity Captured with VersaCall’s  Input Modules  
o Data Input Module  
o Reason Code Module  
o Software Switches  

�  Input Screens for Source Data  
�  Elimination of Manual Logs  
�  Elimination of Manual Data Input  

 
 
 

Custom Reporting  
�  Graphs  
�  Tabular Reports  
�  Data Base for Future Trend Analysis  

 
  
VersaCall’s OEE Implementation Approach  
 
 OEE Parameter Definition  
                 Availability / Performance / Quality  

Defining Availability, Performance, & Quality for each OEE reporting 
areas.   

 
 OEE Data Requirements  &  Capture  

Identification of the specific data requirements to support the OEE 
parameters. 
Implementation of the VersaCall Input Modules to automatically capture 
and export factory floor source data to the VT 2000 Database  

 
 Report Development  

Customer defined OEE Graphs and Reports  
 
 
 
 
 
 

                       OEE Performance 
                     Production Week 14 

Fab Line Assembly Filler 

Total 94% 92% 93%
Availability 88% 93% 82%
Performance 99% 95% 97%
Quality 95% 89% 100%
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OEE Reports & Graphs  
Note- This is only a portion of the P.I. Software OEE Reports  
 
 
Trend  
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Trend  
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Tabular  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comparisons  
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Production Run  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Equipment  
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 OEE Components 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
   Real Time  
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OEE Components –Supporting  Information  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Filler Line Availability
 Shift 1 

Availability 
67%

Other 
6%

No Material 
3%Preventative 

Maintenance 
5%

Breaks 
15%

Material Jams
4%
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OEE Reports & Graphs 
Matrix of OEE Reports & Graphs Multiple Options  
 
  Graph & Report Type        OEE Reports/Graphs              Report Periods  

Trend Graphs  Total OEE 
Availability  
Performance  

Quality  

Shift  
Day  

Week  
Month  

Tabular Reports  Total OEE 
Availability  
Performance  

Quality  

Shift  
Day  

Week  
Month  

Production Run  
Graph or Table  

Total OEE 
Availability  
Performance  

Quality  

Production Run Period  
  
   

Equipment  
Graph or Table  

Total OEE 
Availability  
Performance  

Quality  

Shift  
Day  

Week  
Month  

Production Line  
Graph or Table  

Custom  

Total OEE 
Availability  
Performance  

Quality  

Shift  
Day  

Week  
Month  

OEE Components  
Pie & Bar Charts  

Total OEE 
         -  Availability  % 

           -  Performance % 
   -  Quality % 

Real Time  
Shift  
Day  

Week  
Month  

Comparison Graphs  
Shifts/Equipment/Lines/Other 

 
Custom  

Total OEE 
Availability  
Performance  

Quality  

 
  Defined  

OEE Components 
Availability/Performance/Quality 

Bar & Pie Charts  
 

Custom  

Availability  
Total / Downtime / Downtime by Reason 
Code  
Performance  
Actual/ Std by P/n or Production Run  
Quality  
Scrap/ Scrap by Reason Code  
 

Shift  
Day  

Week  
Month  

 
 
OEE Supporting Reports  
VersaCall’s Performance Intelligence Software  
 
                Over 60 Graphs & Reports  


